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Introduction  
 
This Statement has been prepared in accordance with guidance produced by the Chartered 
Institute of Public Finance and Accountancy (CIPFA) and the Society of Local Authority Chief 
Executives and Senior Managers (SOLACE) however, the content remains very much the 
Council’s own.  The Code of Governance sets out seven core principles of good governance 
designed to guide local authorities in ensuring their governance arrangements ultimately facilitate 
the transparent, efficient and accountable use of resources for their citizens.   
 
Corporate Governance is the framework of accountability to users, stakeholders and the wider 
community, within which organisations take decisions, manage their functions and achieve their 
objectives.  
 
Good corporate governance requires local authorities to carry out their functions in a way that 
demonstrates accountability, transparency, effectiveness, integrity, impartiality and inclusivity. 
Corporate governance is also the structure through which strategic objectives are set and 
performance monitored. 
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Conduct and Whistleblowing Policy.   
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 Professional development and training (including multi-agency training for Adult and Children’s 
Services’ Social Care staff in particular); 

 The Council’s policies and protocols setting out the processes; and  
 Integrated Impact Assessment processes. 
 

Core Principle B - Ensuring openness and comprehensive stakeholder engagement 
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 Take action to reduce the Cost of Living crisis in the longer term;  
 Provide and enable the supply of good quality, affordable, appropriate homes; 
 Take action to reduce our carbon emissions, help Gwent adapt to climate change, and 

protect and restore our natural environment; 
 Take action to address inequalities, particularly in relation to health, through the framework 

of the Marmot Principles; and  
 Enable and support people, neighbourhoods, and communities to be resilient, connected, 

thriving and safe. 
 

As part of the development of a Gwent Public Service Board, a Joint Public Service Board Scrutiny 
Committee has been established and is managed by Blaenau Gwent County Borough Council on 
behalf of the Board.  

 
A Corporate Communications Strategy (2020-25) is in place and is a key strategy as part of the 
overall governance framework.  The strategy has six key drivers with the aim of delivering 
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The Council will continue to ensure its users have the opportunity to influence and receive high 
quality of service, making the best use of resources to deliver excellent value for money. 
 

Core Principle C - Defining outcomes in terms of sustainable economic, social, and 
environmental benefits 

 
The Well-being of Future Generations (Wales) Act 2015 established statutory Public Service 
Boards (PSBs). The purpose of the PSBs is to improve the economic, social, environmental and 
cultural well-being in its area by strengthening joint working across all public services in Wales. 
 
Each PSB must prepare and publish a plan setting out its objectives and the steps it will take to 
meet them.  This is called a Well-being Plan.  It must say: 

 
 Why the PSB feels their objectives will contribute to achieving the well-being goals 
 How it has had regard to the assessment of Well-being in setting the objectives and steps to 

take. 
 
Each PSB will carry out an annual review of their plan showing their progress.  When producing 
their assessments of well-being and Well-being Plan, PSBs must consult widely. 

 
The Statutory Members of each PSB are: 

 
 The Local Authority; 
 The Local Health Authority;  
 The Local Health Board;  
 The Fire and Rescue Authority; and 
 Natural Resources Wales.  

 
In addition to the statutory members each PSB will invite the following people to participate: 

 
 Welsh Ministers; 
 Chief Constables;  
 The Police and Crime Commissioner; 
 Certain Probation Services; and  
 At least one body representing relevant voluntary organisations. 

 
PSBs will also be able to invite other public service organisations to participate.   

 
The Well-being of Future Generations (Wales) Act 2015 places a duty on each public body to carry 
out sustainable development.  Sustainable Development is defined as a process of improving the 
economic, social, environmental and cultural wellbeing of Wales.  This needs to be done by taking 
action in accordance with the sustainable development principles so that the well-being goals are 
achieved.   

 
The application of the five ways of working identified in the act is how public bodies are able to 
maximise their contribution to the National Well-being Goals. 

 
In addition to the Codes of Conduct and protocols referred to under Core Principle A, the Council 
seeks to maintain high standards in the conduct of its business and avoid prejudice, bias and 
conflicts of interest.  This is achieved through the development of a Strategic Equality Plan, a 
Welsh Language Promotion strategy, in line with the requirements of the Welsh Language 
Standards, and various engagement forums such as Youth Forum, and 50+ Forum.  
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The Equality Act 2010 (the Act from here on in) came into operation on 6th April 2011.  The Act 
replaced the existing 116 different pieces of law relating to equality and put them all together in one 
piece of legislation.  The Act strengthens the law in important ways, and in some respects extends 
current law to help tackle discrimination and inequality. 

 
In March 2024 Council approved the Strategic Equality Plan 2024/2028. To create a Plan that is 
relevant to those living and working within Blaenau Gwent, public engagement was undertaken and 
included a public engagement programme which involved 160 people with lived experiences from 
across the identified protected characteristics and a formal consultation process which took place in 
January 2024.  
 
The plan contains Six Equality Objectives:  

 We will be a fair and equitable organisation; 
 We will be a workplace that champions diversity and inclusion; 
 We will create a fair and inclusive learning culture for all children and young people with a 

focus on equality, diversity, and inclusion; 
 We will promote and support inclusive, safe and cohesive communities; 
 We will ensure effective engagement and participation for people with protected 

characteristics; and 
 We will strive to reduce inequality caused by poverty. 

 
Core Principle D - Determining the interventions necessary to optimise the achievement of 

the intended outcomes 
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A Chairs and Vice Chairs of Scrutiny meeting is held at least 3 times per year.  There is also a 
series of planning meetings in place before a formal Committee meeting is held.  Member Briefing 
and Training Sessions are organised for all Members on specific issues.  Pre meetings are held 
with the whole committee before the formal committee takes place to discuss lines of enquiry. 
 
Consideration is to be given to the establishment of a Chairs and Vice Chairs meeting to include 
the Governance and Audit Committee Chair and Vice also.   
 
Similarly, on the Officer side, the Constitution lays out the Scheme of Delegation to Directors, Chief 
Officers and Senior Officers.  
 
In particular, four statutory appointments of Head of Paid Service (Chief Executive Officer), 
Monitoring Officer (Head of Legal and Corporate Compliance) Section 151 Officer (Chief Officer - 
Resources) and Head of Democratic Services (Head of Governance and Partnerships) are 
included along with their specific roles and responsibilities.  This helps ensure Members receive 
appropriate professional financial, legal and other advice. 
 
Similarly, the Council has the statutory roles of the Corporate Director of Education and Corporate 
Director of Social Services. 
 
The Chief Executive Officer is responsible for all aspects of operational management and in 
practice operates this through a scheme of delegation. 
 
The Chief Officer – Resources is responsible to the Council for ensuring that appropriate advice is 
given on all financial matters for keeping proper financial records and accounts, and for maintaining 
an effective system of internal control.   
 
The Head of Legal and Corporate Compliance is responsible for ensuring that agreed procedures 
are followed and that all applicable statutes, regulations and other relevant statements of good 
practice are complied with. 
 
To help clarify their respective roles the Council follows a Member/Officer protocol which is included 
in the Constitution.  
 
The Council ensures effective management arrangements are in place and operates a Corporate 
Leadership Team of Chief Executive Officer, Corporate Directors and Chief Officers, supported by 
a Wider Leadership Team; together these ensure effective communication across all of the 
services of the Council. 
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effectively, and that improved services are being delivered. The Council is monitored by a number 
of regulatory bodies, the main of which are: Audit Wales; Care Inspectorate Wales; and Estyn.  
 
Engagement arrangements with Audit Wales are in place with meetings held with the Head of 
Governance and Partnerships, with the Section 151 Officer and also the Chief Executive.  Quarterly 
meetings are also undertaken with the Leadership. 
  
The Authority’s Education Services have regular Local Authority Link Inspector (LALI) meetings 
convened with Estyn in line with inspectorate requirements.  The Education Directorate reports 
progress against the Local Government Education Services (LGES) framework to Scrutiny and 
Cabinet. The Authority has update meetings between the Corporate Director Education, Members, 
and the Welsh Government officials as and when required and the Education Achievement Service 
(EAS) also provides updates on the school improvement agenda to the Cabinet/CLT and Scrutiny 
Committee. 
 
The Social Services Directorate is subject to audit, inspection and review by Care Inspectorate 
Wales (CIW).  On a quarterly basis, the Corporate Director of Social Services and Heads of Adult 
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within the decision sheet for Cabinet Committee decisions. 
 

The Corporate Report Template has been designed so that it captures the required information in 
order to support discussion and decision making.   

 
The Monitoring Officer is available to give advice to Members and staff on conflicts of interest and 
determine the public interest on Council agendas. 

 
The performance management function works under the Head of Governance and Partnerships in 
the Corporate Services Directorate.  The Council’s Corporate Performance Framework includes the 
reporting of the Joint Report to Corporate Overview and Performance Scrutiny Committee and 
Cabinet Committee as well as service area reports being presented to the relevant Scrutiny 
Committee and the Cabinet.  Reporting includes progress updates against strategic priorities, the 
Councils most significant risks, regulatory update, financial position and core performance 
indicators.  Service area reporting is also reported to each Scrutiny Committee. 

 
The Council recognises the importance of partnership working and takes a lead role in the 
development of governance arrangements of the key strategic partnerships.  When working in 
partnership the Council aims to have clear governance arrangements in place providing clarity 
about legal status, roles and responsibilities of partners. 
 
Next Steps  
 
The Council has recognised that it needs to clearly evidence its governance arrangements.   
 
This is the latest version of a formal Code of Governance for Blaenau Gwent, and the Council is 
committed to keeping the Code under review and importantly to learn from its adoption to improve 
Governance arrangements “on the ground” for the benefit of the people of Blaenau Gwent. 
 
The product of this review and other work will be included in the publication of the Annual 
Governance Statement. 
 
It is intended that the review will provide an evidence base for the conclusions reached and 
importantly an action plan to be followed to ensure continuous improvement in the Council’s 
Governance arrangements. 
 
The Annual Governance Statement is to be considered by the Council’s Governance and Audit 
Committee, to whom Council will delegate the role of seeking assurance of the effectiveness of the 
various arrangements described in this Code. 
 
This will include a review of the evidence framework prepared to support the Governance 
Statement including the policy documents, standard operating procedures and guidance used 
along with consideration of their effectiveness. 
 
 
 
 


